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OHIO CDC ASSOCIATION (OCDCA)
2012 VISTA REQUEST FOR PROPOSAL (RFP)
We request that proposals be submitted by 5:00pm on February 22, 2012.  Please submit all applications to Dave Foust, Membership Manager at dfoust@ohiocdc.org. 
For questions or technical assistance, please contact Amy Rosenthal, Associate Director at arosenthal@ohiocdc.org or by phone at 614-461-6392 ext. 204.
Please read ALL information carefully as the OCDCA VISTA Project has incorporated substantial changes when compared to previous years.

Please Note:  This will be your ONLY opportunity in 2012 to apply for full-year VISTA support.
1.  Introduction

The Ohio CDC Association welcomes voting-members to submit an application to become a sub-site to the OCDCA VISTA Project to begin Summer 2012.  Funding, which has yet to be secured, for the OCDCA VISTA Project is provided by the Corporation for National and Community Service (CNCS) and the Ohio Department of Development (ODOD) through the Ohio Housing Trust Fund (OHTF).  Limited slots are available; therefore this is a competitive process and some slots will be reserved for housing only initiatives.
The CNCS VISTA Program mission statement is to increase capacity for low-income people to improve the conditions of their own lives.  VISTA Members further the capacity of organizations in the fight against poverty.  Therefore, a sub-site VISTA project may be developed to be a maximum of three (3) years.  However, the OCDCA VISTA Project and therefore a sub-site VISTA Project are considered for renewal on a year-to-year basis.  OCDCA has been invited by CNCS to compete for a 2012 OCDCA VISTA Project.
Information on becoming a voting-member please contact Dave Foust, Membership Manager at 614-461-6392 ext. 205.

2.  Background

The OCDCA VISTA Project is in its eleventh year of existence as an intermediary organization to OCDCA member sub-site VISTA hosts.  VISTA Members make a year-long, full-time commitment to serve on specific projects.  They do not provide direct service to low-income individuals nor perform physical labor; rather they work to increase the capacity of organizations to fight poverty.  They focus their efforts on building organizational, administrative, and financial capacity for organizations that fight illiteracy, improve health services, foster economic development, strengthen community groups, and otherwise assist low-income individuals and communities.  VISTA Members develop programs to meet a need, write grants, and recruit and train volunteers.  VISTA Members mobilize local resources to achieve lasting solutions to poverty.  Activities focus on achieving impactful outcomes on the community and/or beneficiary population and are meant to be sustainable once the VISTA Member(s) have completed the project.  

Therefore, sub-site VISTA projects must focus on achieving impactful outcomes on the community and/or beneficiary population and are meant to be sustainable once the VISTA Member(s) have completed the sub-site VISTA project.  Because of this, the length of a sub-site VISTA project can be a maximum of three (3) years from development to sustainability.  However, sub-site VISTA projects are considered for renewal on a year-to-year basis, depending on the availability of resources, program performance and the priorities of CNCS.  VISTA Members cannot displace staff positions or staff duties.
VISTA Members will receive a modest living allowance, health coverage, and the choice of either an education award or an end-of-service stipend upon completion of service.  They may be eligible for child care benefits and a relocation allowance if travelling more than 50 miles to serve.  In addition, VISTA Members can attend nearly all OCDCA trainings free of charge.  No outside employment is allowed.
3.  Purpose

The Ohio CDC Association VISTA Project will be centering activities around the following focus areas:  (1) Economic Opportunity, (2) Healthy Futures, and (3) Environmental Stewardship.  These CNCS approved focus areas directed the OCDCA VISTA Project Goals outlined in Section 4 below.
The Ohio CDC Association VISTA Project has identified need within the three focus areas as described below.

Economic Opportunity
According to the 2011 annual publication by the Ohio Association of Community Action Agencies (OACAA), among Ohio households with income less than $35,000 in 2009, 62.7% of renters and 48.2% of owners were “housing cost burdened”, paying 35% or more of their income to cover housing costs.  Among renters of all incomes, 26.5% were extremely cost burdened, paying at least 50% of their income for housing.  Furthermore, Ohio has seen a 33% increase in foreclosures filings from 2005 and a 142% increase from 2000.  With 26% of all home mortgages “underwater”, Ohio ranked fifth worst among all states.  Many Ohioans are also not positioned to sustain a short period of unemployment or an absence of income.  The Corporation for Enterprise Development found that 23% of Ohio households are asset poor, defined as the inability of a household to subsist for three months in the absence of income.

Healthy Futures
Concentrated poverty has an effect on access to healthy food.  Research done by the University of Toronto reveals that food insecurity directly translates into poor nutrition.  This can lead to negative health outcomes.   Furthermore, according to a United Nations (UN) study, better nutrition improves intellectual capacity, and thus increases one’s ability to access other types of assets.  Overall it is also found that improved fetal and infant nutrition positively affects a child’s school enrollment, educational attainment, cognitive ability, and lifetime earnings.  According to U.S. Department of Agriculture’s Economic Research Service, 14.8% of Ohio households are food insecure, ranking it 8th in the nation.
Environmental Stewardship
Energy inefficient homes account for high energy costs.  In 2010, Ohio households with annual incomes below $50,000, representing 55% of Ohio’s population, spent an estimated average of 20% of their after-tax income on energy.  Energy costs for households earning less than $10,000 represented 73% of their family incomes, before accounting for any state energy assistance, found the American Coalition for Clean Coal Electricity.  Likewise, the OACAA study on poverty found that in program year 2010, 663,218 households were assisted through the Low Income Home Energy Assistance Program (LI-HEAP) at an average cost of $268 per household an increase by 141,434 (27%) from 2007.

VISTA Members’ purpose is to build organizational capacity that will address poverty related issues in the community and bring individuals out of poverty.  Capacity building is defined as, tasks and activities to create, expand, or strengthen systems or processes in order to increase an organization’s ability to function effectively and meet its mission.
Limited VISTA placement is available, and some placements will be reserved for housing only initiatives.  OCDCA currently has two (2) types of placements available, Cost-Share and Standard.  Cost-Share VISTAs work specifically on housing related activities, such as developing and creating homeownership education and counseling programs, foreclosure prevention programs, home improvement and home repair programs, IDA Homeownership programs, supportive housing activities, and activities that address vacant and abandoned properties.  Cost-Share VISTAs are supplemented by the Ohio Department of Development (ODOD) through the Ohio Housing Trust Fund (OHTF).
4. Goals

The following are the current OCDCA VISTA Project goals as approved by CNCS.  The OCDCA Project Goals were developed based upon the identified need outlined in Section 3 above.
Ohio CDC Association VISTA Project Goals 
1. To build the capacity of CDCs to provide affordable housing.

2. To build the capacity of CDCs to increase employment opportunities.

3. To build the capacity of CDCs to provide housing counseling.

4. To build the capacity of CDCs to increase and maintain assets for individuals.

5. To build the capacity of CDCs to increase access to fresh and healthy foods.

6. To build the capacity of CDCs to increase energy and water efficiency in housing.
5.  Program Overview
The following is pertinent information regarding the program.  This will assist you in completing the application to become a sub-site to the OCDCA VISTA Project.  If selected as a VISTA sub-site more information will follow.
5.1  Program Requirements
VISTA Members serve full-time for one service-year and are not to provide direct service, which is defined as the act of providing services to the identified recipients or clients of a program.
VISTA Members will begin service at your sub-site on TBD date of June 15 or July 13, 2012.

VISTA Members serve full-time for one service year (365 days).  If for any reason or point in time a VISTA Member must discontinue service a sub-site cannot receive a replacement VISTA and must wait until the next VISTA RFP to apply for a new VISTA Member.
The program fee is a $1500 yearly rate per VISTA Member and will be paid in quarterly installments.  However, depending on funding this rate is subject to change.
The VISTA Assignment Description (VAD), filled out as part of the application, will be used to guide the VISTA Member and sub-sites during the term of service.  It will outline the activities that will be conducted to achieve the OCDCA Project Goals.  The goals must come from the OCDCA VISTA Goals outlined in Section 4.  You may use as many goals as you like.  The VAD will only outline the activities that will be performed in one service year, even if your sub-site VISTA project is longer than one year.

The VISTA Member must have a full-time staff person act as their supervisor, to whom they directly report.

The sub-site must provide its assigned VISTA with reasonable resources, including desk space, supplies, telephone access, computing and office equipment, and an environment that conforms to all relevant work-place related health and safety laws.
VISTA Members are required to attend Pre-Service Orientation (PSO) prior to beginning service at sub-site on a TBD date of June 11 - 14 or July 9 - 12.  Accommodations will be made and paid for by CNCS.
Sub-sites are required to attend sub-site VISTA supervisor training on one of the following dates in Columbus:
March 12, 14, or 20.  If your organization applies to become a sub-site to the OCDCA VISTA Project please save the dates as sub-site supervisor, identified as part of this application, attendance is mandatory.
VISTA Members are forbidden from participation in religious instruction or proselytizing and from participation in political activity (partisan or nonpartisan) while on duty or perceived to be on duty as an AmeriCorps*VISTA. 
VISTA Members are required to be sent by sub-site to OCDCA Annual Conference.  Conference registration and hotel accommodations for VISTA Members will be provided by OCDCA.

Under most circumstances VISTA Member will abide by your organization’s office policies, or equivalent.

More VISTA information can be found here: http://vistacampus.org/mod/book/view.php?id=2093
5.2  Examples of Appropriate VISTA Member Activities

Build partnerships with local public and private sector organizations/businesses.
Help to develop sponsor infrastructure which may include developing new programs and/or updating existing ones.
Recruit, train and coordinate part-time volunteers.
Write grant applications for funding and other resources and solicit donations and other in-kind support for sponsor programs that are directly involved with pulling people out of poverty.
Publicizing/Marketing the sub-site VISTA project.
Create community events to support the project.
Mobilize resources in and outside the community in support of the project.
Promote project sustainability by focusing on building the capacity of individuals, organizations and the community.
5.3  Examples of Prohibited VISTA Member Activities

Displace paid staff.
Supervise employees.
Provide individual services to a limited number of clients.
Conduct one-on-one literacy tutoring or program intake.
Have direct involvement in drafting/negotiating agreements between organizations or individuals relative to the sub-site VISTA project.
Have the sole responsibility for mobilizing financial or material support.  They may assist in generating this support.
5.4  Timeline (dates subject to change)
VISTA Sub-Site Application Due:




February 22

Award Notification to OCDCA from CNCS:



Week of February 27

Award Notification to Sub-Sites from OCDCA:


Week of March 5
Recruitment Begins:





March 2012

Sub-Site Supervisor Training:




March 12, 14, or 20 

VISTA Member Selection and Paperwork due to OCDCA:

40 days prior to start date
VISTA Pre-Service Orientation (PSO):



TBD date of June 11 – 14 or July 9 - 12
VISTA Member Begins Service at Sub-Site:



TBD date of June 15 or July 13

5.5  Good Standing
An organization is disqualified from receiving an AmeriCorps*VISTA if the organization is not in good standing with OCDCA.  Not being in good standing is described as owing an outstanding and unresolved financial obligation, having outstanding or unresolved material deficiency, or having had a grant or cooperative agreement involuntarily terminated or non-renewed with the OCDCA.  In addition, all VISTA sub-sites are approved not only by OCDCA but also by CNCS.

5.6  Recruitment
Recruitment will follow VISTA sub-site selection.  The Project Description filled out as part of the application will be used by OCDCA to post the position to the CNCS online application database.  It will be up to sub-sites to recruit locally via newspaper ads, posting openings at local universities, etc. in order to place a suitable VISTA Member.
5.7  Reporting
All VISTA Members are required to submit a monthly timesheet and VAD to OCDCA.  Additional fees for failing to comply can be charged.
5.8  Evaluation Criteria
Successful completion of application.

Appropriateness of VISTA activities and milestones as outlined in the Narrative and VAD.  

Clear understanding of CNCS VISTA mission.

Clear understanding of OCDCA VISTA Project goals.

Builds organizational and/or community capacity that will address poverty alleviation.

Suitable explanation of how the sub-site VISTA project will become sustainable over 1 – 3 years, upon VISTA Member withdrawal.
Describes in measurable terms the milestones of the sub-site VISTA project in year one.
OHIO CDC ASSOCIATION 2012 VISTA SUB-SITE APPLICATION

COVER PAGE
Please fully complete this application and return to by 5:00 pm on February 22, 2012:
Dave Foust, Membership Manager, Ohio CDC Association
dfoust@ohiocdc.org Or fax to (614) 461-1011

For questions on the 2012 VISTA Sub-siteApplication contact:

Amy J. Rosenthal, Associate Director, Ohio CDC Association

arosenthal@ohiocdc.org or (614)-461-6392 x. 204


NAME OF ORGANIZATION:__________________________________________________________

STREET ADDRESS: _________________________________________________________________

CITY, STATE, ZIP: _________________________________________________________________

PHONE: __________________________ FAX: _____________________ 

SUPERVISOR NAME AND TITLE: _____________________________________________________
This checklist is to assist you in your request to become a VISTA sub-site to the OCDCA VISTA Project.  Please complete.
Applicant Checklist
1. Cover Page







_______


2. Application Form






_______

3. Narrative







_______

4. Sub-site VISTA Project Description* (Page 12 - 13)


_______

5. AmeriCorps*VISTA Assignment Description (VAD)* (Page 14 - 17)
_______

6. On-Site Orientation Form* (Page 19 - 21)



_______

7. Organization Articles of Incorporation




_______

8. List of Current Board Members





_______
9. Supervisor’s Resume






_______
*If your organization is requesting the support of more than one VISTA Member please provide for each Member if the activities are different.

APPLICATION FORM


ORGANIZATION INFORMATION

NAME OF ORGANIZATION:__________________________________________________________

STREET ADDRESS: _________________________________________________________________

CITY, STATE, ZIP: ____________________________________________________________________
PHONE: __________________________ FAX: _____________________ 

SUPERVISOR NAME AND TITLE: _________________________________________________________

SUPERVISOR PHONE:  ______________________    SUPERVISOR EMAIL:_________________________

PERSON AUTHORIZED TO SIGN CONTRACTS NAME, TITLE, AND EMAIL: ____________________________________________________________________________________

APPLICATION FORM continued

2012 VISTA INFORMATION

NUMBER OF 2012 VISTA MEMBERS REQUESTING (Max 2): _____________________________________
Timeline:  Your organization understands the timeline outlined in Section 5.4 and does not anticipate any issues meeting the timeline, especially as it relates to sub-site supervisor training and recruitment (Yes or No). __________________________

Reporting:  Your organizations understands the sub-site and VISTA Member reporting requirements outlined in the Section 5.7 and does not anticipate any issues (Yes or No).  _________________________________
Expenses:  Your organization understands any on-the-job related expenses your VISTA Member incurs are to be reimbursed (Yes or No).  In addition, please indicate your current mileage rate and projected VISTA Member travel frequency and distance.

_____________________________________________________________________________________
_____________________________________________________________________________________


Office Policies:  Your organization understands that VISTA Members are to abide by your organization’s office policies, or equivalent, under most circumstances (Yes or No).  __________________________________


Workspace:  Your organization understands that the sub-site must provide its assigned VISTA with reasonable resources as described in Section 5.1 Program Requirements (Yes or No).  _________________________


Will your organization provide free parking for the VISTA Member (Yes or No)?  ____________________


Does your organization currently receive any CNCS resources that are not from OCDCA (Yes or No)?  __________
If Yes, please explain.

_____________________________________________________________________________________

_____________________________________________________________________________________

NARRATIVE
The narrative serves as a blueprint for the Applicant’s proposed sub-site VISTA project.  Each narrative must include the following information.
Organizational Background
The mission that CNCS holds for the VISTA program is to increase capacity for low-income people to improve the conditions of their own lives.

1. Please provide a brief narrative with a mission statement, brief organization history, current programs and your organization’s experience working with volunteers.  When writing this, consider how CNCS’s mission fits into your organization’s mission, history, and programs.
2. Are 51% or more of the persons on your Board of Directors members or representative of the low-income community?  If not, please explain how your agency has developed or will develop a separate advisory committee for the sub-site VISTA project that consists of members or representatives of the low-income community that is responsible for providing input into the project planning and implementation.
3. Will there be any major changes in your funding level, programming, or staff over the next 12 months?  If yes, please explain.

Sub-site VISTA Project Design

1. Please provide an overview of your organization’s sub-site VISTA project using the OCDCA VISTA Project Goals in Section 4 as guidance for development.  The proposed sub-site VISTA project shall describe, in detail, the activities necessary to complete the project.   Activities should place an emphasis on capacity building.  Be certain to demonstrate a link between the CNCS anti-poverty mission and the OCDCA VISTA Project Goals.  These activities will also be included in the AmeriCorps*VISTA Assignment Description (VAD).  How long will your sub-site project take to go from development to sustainability (maximum of 3 years)?  How will your organization ensure the sustainability of the proposed sub-site VISTA project upon VISTA Member withdrawal?

2. How will the project bring individuals out of poverty?

3. Describe the skills that a VISTA Member must have to successfully complete the proposed sub-site VISTA project.

4. Describe, in detail, the milestones/measureable outcomes that must be met during year one of the sub-site VISTA project.  Milestones should lead to bringing individuals out of poverty.  Milestones shall be quantitative.  These milestones will also be included in the AmeriCorps*VISTA Assignment Description (VAD).  Milestones should only cover one year.

Please keep in mind sub-site VISTA projects should build capacity by developing permanent infrastructure within your organization that enhances and expands services and programs for people in need.  Key areas for capacity building include:  developing resources, building partnerships and collaborations, and developing systems to support recruitment and management of community volunteers.  Capacity-building efforts support sustainability by leaving tools and resources in place to use after the VISTA project ends.

Supervision
1. Describe the supervision that will be provided to the VISTA Member.

2. VISTA Members are required to report monthly on milestones/measurable outcomes during their year of service by submitting timesheets and VADs.  Please describe how the VISTA Member and sub-site VISTA supervisor will determine if activities and milestones are being met.

3. How will your organization support the professional development of your VISTA Member?
4. How will your organization recognize the accomplishments of the VISTA Member?

SUB-SITE VISTA PROJECT DESCRIPTION

Should your site be selected, the answers to these questions will be used by OCDCA to post the VISTA Member position directly to the CNCS online application database.  Please be mindful of the character allotment.
Organization Name & Address:

VISTA Supervisor Name/Title/Phone #/Email:

In what metropolitan area will the VISTA serve?

Provide a brief 2 line description of the sub-site VISTA project. (200 Characters or less)
Enter your sub-site VISTA project description.  (2000 characters or less)
VISTA Member duties.  This is the complete job description that applicants will see. (1000 characters or less)
Does your organization require a separate application?  

Minimum age:

Desired education level:

Skills you would like your VISTA Member to possess – check all that apply:
___  Counseling




___  Leadership

___  Architectural Planning


___  Medicine

___  Business/Entrepreneur


___  Public Health

___  Communications



___  Public Speaking

___  Community Organization


___  Recruitment

___  Computers/Technology


___  Teaching/Tutoring

___  Conflict Resolutions


___  Trade/Construction

___  Education




___  Writing/Editing

___  Fine Arts/Crafts



___  Youth Development

___  First Aid




___  General Skills

___  Fundraising/Grant Writing


___  Other:  _____________________________

___  Law
Do you have any language requirements?

AmeriCorps*VISTA Assignment Description (VAD)
	VISTA Project: Ohio CDC Association VISTA Project
	VISTA Member Name: TBA


	Sub-site Name: 


	Assignment Area:  
	Date:


	AmeriCorps*VISTA Activities and Steps Checklist
	Planned Period of Work

	Goal: (DO NOT create your own goal; utilize the OCDCA VISTA Project Goals)

	

	Activity 1:
Step 1: 

Step 2: 

Step 3: 
	

	Activity 1 Comments/Summary of Accomplishments:


	Activity 1 Completed (date): _________

	Activity 2: 

Step 1: 

Step 2: 

Step 3:
	

	Activity 2 Comments/Summary of Accomplishments:


	Activity 2 Completed (date): _________

	Activity 3: 

Step 1: 

Step 2: 

Step 3:  
	

	Activity 3 Comments/Summary of Accomplishments:


	Activity 3 Completed (date): _________

	Activity  4: 

Step 1:

Step 2:  

Step 3:
	

	Activity 4 Comments/Summary of Accomplishments:


	Activity 4 Completed (date): _________

	Goal : (DO NOT create your own goal; utilize the OCDCA VISTA Project Goals)

	

	Activity 1:
Step 1: 

Step 2: 

Step 3: 
	

	Activity 1 Comments/Summary of Accomplishments:


	Activity 1 Completed (date): _________

	Activity 2: 

Step 1: 

Step 2: 

Step 3:
	

	Activity 2 Comments/Summary of Accomplishments:


	Activity 2 Completed (date): _________

	Activity 3: 

Step 1: 

Step 2: 

Step 3:  
	

	Activity 3 Comments/Summary of Accomplishments:


	Activity 3 Completed (date): _________

	Activity  4: 

Step 1:

Step 2:  

Step 3:
	

	Activity 4 Comments/Summary of Accomplishments:


	Activity 4 Completed (date): _________

	Goal : (DO NOT create your own goal; utilize the OCDCA VISTA Project Goals)

	

	Activity 1:
Step 1: 

Step 2: 

Step 3: 
	

	Activity 1 Comments/Summary of Accomplishments:


	Activity 1 Completed (date): _________

	Activity 2: 

Step 1: 

Step 2: 

Step 3:
	

	Activity 2 Comments/Summary of Accomplishments:


	Activity 2 Completed (date): _________

	Activity 3: 

Step 1: 

Step 2: 

Step 3:  
	

	Activity 3 Comments/Summary of Accomplishments:


	Activity 3 Completed (date): _________

	Activity  4: 

Step 1:

Step 2:  

Step 3:
	

	Activity 4 Comments/Summary of Accomplishments:


	Activity 4 Completed (date): _________


AMERICORPS*VISTA ON-SITE ORIENTATION PLAN

Name and address of sub-site organization:  _______________________________________________________
___________________________________________________________________________________________
Name of Contact Person:  ______________________________________________________________________

Telephone:  _______________________________

Fax:  ___________________________________
E-mail:  ___________________________

Dates of Training: _______________________________

AMERICORPS*VISTA OSO GUIDELINES
Following AmeriCorps*VISTA Pre-Service Orientation, each AmeriCorps*VISTA volunteer will receive on-site orientation with the sub-site organization.  The orientation will be one of the first planned activities with the AmeriCorps*VISTA(s) and should occur within the first week the AmeriCorps*VISTA(s) is assigned to the sub-site.  Your organization may have an orientation already in place for new employees. If so, you are encouraged to involve the AmeriCorps*VISTA(s) in this orientation, and to build upon it to achieve the goals of AmeriCorps*VISTA on-site orientation. You should make as many copies of Page Two as you will need. Following training, each AmeriCorps*VISTA volunteer should know the following:
· Mission, background, and purpose of the sub-site organization.

· Background of the community, and identification of community leaders, especially those involved in the Summer Associate service activities.

· Information about the low-income population served by the project.

· Purpose of the sub-site VISTA project and the relationship between the sub-site organization and the community served.

· Potential resources (funds, materials, people) that can be applied to help achieve VAD milestones and OCDCA VISTA Project goals.

· Supervisory and support structure for the VISTA Member, i.e., expectations regarding attendance, reporting, accountability, workplace rules and so on.

· Clarification of individual VADs and how the VISTA Member’s progress in achieving VAD milestones will be assessed.

Please give AmeriCorps*VISTA Member an opportunity to evaluate the training at the end of OSO.
AMERICORPS*VISTA OSO AGENDA

Complete a section for each activity or session, which will be part of the on-site orientation.


Date:


Title:




Trainer or Presenter:

Time:

Description of subject matter:

Objectives of activity or session:


Date:


Title:




Trainer or Presenter:

Time:

Description of subject matter:

Objectives of activity or session:


Date:


Title:




Trainer or Presenter:

Time:

Description of subject matter:

Objectives of activity or session:


Date:


Title:




Trainer or Presenter:

Time:

Description of subject matter:

Objectives of activity or session:
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