Asset & Property Management

Property management
Rent Collection

Day to Day
Management

Operations

Record Keeping

Financial Reporting

Maintenance

Tenant Relations

Annual
Budgeting

Capital Planning
Workouts
Dealing with
Regulations and

Obligations

Public Relations

Hiring, Firing, Evaluation of
Property Manager

Developing Goals and
Strategic Property Plans

Hold/Sell/Refi Decisions

Cash and Reserve
Management

Communicating with
Investors




