BUILDING HOME

Overview of the HOME Program



PJ Allocation E

set-aside

Muast result in HOME
units

PJs and Must expect to use
subrecipients only set-aside
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$$ Allocation and

Expenditure THE

m Deadlines:
+ Commit funds within 24 months
+ Expend funds within 5 years

m Commitment means ......



Consortia (11 JERE

m Lead agency accepts responsibility for
compliance with Program rules, all other
applicable Federal requirements, and
proper administration of Federal funds

m Responsibilities cannot be shifted to any
other entity

m Subrecipients should be selected and
monitored based on capacity,
production and compliance criteria



Who's Who: CHDOs Sk

= Private nonprofit

m Special legal, organizational, capacity
criteria

m 15% allocation
= Act as owner, sponsor, developer
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Who's Who: Subrecipient %

= Public agency or nonprofit administers
all or portion of program

+ Developer/owner is not subrecipient
= Should have:

+ Assigned staff with capacity and expertise
+ Ability to track costs just to HOME

+ Responsiveness in production and
reporting
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PJ Obligations JERE

m Match = 25%
= Monitoring, reporting, recordkeeping
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Eligible Admin _
and Planning Costs e

m May use up to 10% of annual allocation
plus 10% of program income

® Two options for calculating staff costs:
+ Entire salary/wages OR
+ A pro-rata share

m Choose one option!




Admin/Planning

m Other eligible costs may include:
+ Services
+ Administration of TBRA
+ Public information
+ Fair Housing
+ Preparation of Consolidated Plan

+ Compliance with other federal
requirements
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Admin Vs.
Project Costs (1

m Certain costs directly related to carrying
out HOME projects may be either admin
OR project costs:

+ Appraisals

+ Work specifications
+ Construction inspections and oversight
+ Underwriting

+ Relocation, environmental reviews, etc.
+ Counseling

slidz 5



Admin Vs.
Project Costs (11

m If costs are charged to a project:
+ Counts in maximum subsidy limit
+ Triggers 25% match

m Must be charged to admin if
project does not go forward

= BRA admin always admin cost

m Project costs incurred by property
owner always project costs
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Uniform Administrative
Requirements

m PJs and other government entities must
adhere to:
+ OMB Circular A-87 (cost principles)

+ Provisions of 24 CFR Part 85 (uniform
standards)

« 24 CFR Part 44 (audits)
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Uniform Requirements oy

m Subrecipients that are nonprofit
organizations:

+ OMB Circular A-122 (cost principles)

+ Provisions of 24 CFR Part 84 (uniform
standards)

+ 24 CFR Parts 45 (audits)

m CHDOs:
+ 24 CFR 84.21 only
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Written Agreements (I

= Written agreement required prior to

committing or disbursing funds

m Required contents:
+ Use of funds

+ Reversion of assets/program income
+ Uniform administrative requirements

+ Other program requirements
+ Requests for disbursements

— i
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Written Agreements (1I

m Required contents (cont.):
+ Records and reports
+ Enforcement provisions
+ Project requirements (e.q., affordability)
+ Conditions for religious organizations
+ CHDO provisions

m Other provisions may be included

L
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Conflict of Interest oy

m PJs, state recipients and subrecipients
must comply with:

+ 24 CFR Parts 84 and 85
+ Provisions in HOME regulations

m For owners, developers and sponsors:
+ New provision in HOME regs (92.356(f))
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Religious Organization

m HOME funds may NOT be provided to
religious organizations, but...

+ A secular entity may acquire housing from
a religious organization

+ A religious organization may establish a
secular entity

+ Housing must be available to all persons
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Program Rules

m The HOME Program is 4 programs in 1
+* Homeowner Rehab
+ Homebuyer

+ Rental Development (New Construction or
Rehab)

+ TBRA (Rental Subsidy)
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Program Wide Rules
Homeowner Rental
Rules Rules

Rental

Homebuyer Dev.

Rules Rules

Development

slidz 3



Definition of a Project ey

m Site(s) under common ownership,
management and financing

m One or more families under one TBRA
program

m Assisted with HOME funds as a single
deal

m A single set up in IDIS
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Form of Subsid

m Lots of choices

+ Loans
« Interest or no interest
+« Payments or no payments
« No payments for a while, then payments
« Forgiven over time

* Grants

+ Interest Subsidies
+ Equity Investments
+ Loan Guarantees
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Amount of Subsid vy

= Minimum = $1,000 per unit (not TBRA)
m Maximum = 221(d)(3) limit

+ Available only from HUD hub office
multifamily division

+ Contact local field office for assistance
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Eligible Costs TR

m New Construction

= Rehabilitation
+ Standard Rehab
+ Reconstruction
+ Conversion

m Acquisition
+ VVacant Land
+ Improved Land
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