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1a) MISSION

The mission statement defines the overall purpose of the organization. It should clearly distinguish the organization from other organizations. The mission should include beneficiaries (for whom); geography (where); and services (what).

Some Factors to Consider:

· Breadth

· Durability

· Challenge

· Distinction

Make sure Your Mission Statement is SHORT and SNAPPY! 
Depending on the nature of your organization, you may have an overall organizational mission and a housing development mission statement.

	Overall Mission
	

	Housing Mission
	


1b) Vision
· Describes goals motivating the organization 

· Describes  where the organization is headed 

· Should be a compelling, vivid description of the organization’s future success

· Can have both an internal & an external goal.   

· External Vision: Defines how the environment where and/or with whom you work will be improved as a result of your efforts. 

· Internal Vision: Describes what your org. will look like and will have accomplished after implementing the Strategic Plan. 
In five years because of our organization’s work:
	External Vision
	

	Internal Vision
	


2) Guiding Principles/Core Values

Broad, brief statements of belief that shape the criteria by which the Board, staff and volunteers can judge whether or not the stated visions, plans, actions and outcomes are right for the organization.

The Building Blocks of why people work for and support the organization.

	1) 

	2) 

	3) 

	4) 

	5) 

	6) 


Internal Assessment:  What do you do best?

	Internal Assessment

	What are your housing development strengths?
	

	What have your production levels been in the past 3-5 years?
	

	What successes are you best known for?
	

	How do funders view your organization?
	

	Where does your operational funding primarily come from?
	

	Where does your project funding primarily come from?
	

	How do for- and non-profit developers view your organization?
	

	In what areas do you need to improve skills?
	

	In what areas do you need to increase capacity?
	

	How does your organization want to expand in coming years?
	


External Assessment: Your development environment 

	External Assessment

	What are the unmet needs in your target area or for your target population(s)?
	

	What are emerging opportunities for your organization?
	

	With whom do you aim to partner in the future?
	

	Where is funding being focused in terms of geography, product types, or services?
	

	Other notes on external factors affecting your organization:
	


3) Strategic Direction
Consideration of what was learned from Assessment Processes, review of Mission, Core Values and Vision leads organization in the following direction (s):

Statement of Strategic Direction reflects new policies and provides foundation for new products and/or programs.  These are the few statements that illuminate how the Vision will be realized.

	1) 

	2) 

	3) 

	4) 

	5) 

	6) 


It is often appropriate that the Statement of Strategic Direction focus more on Process Improvements rather than radical New Products And Services.
4) Target Markets 

	Areas of Unmet Need or Demand
	

	Target Geography
	

	Target Population(s) or Market Segments
	Target Group:
Income Range:
Housing Type(s):
Pricing:
Additional Services:

	
	Target Group:
Income Range:
Housing Type(s):
Pricing:
Additional Services:

	
	Target Group:
Income Range:
Housing Type(s):
Pricing:
Additional Services:

	
	Target Group:
Income Range:
Housing Type(s):
Pricing:
Additional Services:

	
	Target Group:
Income Range:
Housing Type(s):
Pricing:
Additional Services:


5) PRODUCTS AND SERVICES

	Product or Service
	

	Description
	

	Target Market(s) Served
	


	Product or Service
	

	Description
	

	Target Market(s) Served
	


	Product or Service
	

	Description
	

	Target Market(s) Served
	


	Product or Service
	

	Description
	

	Target Market(s) Served
	


	Product or Service
	

	Description
	

	Target Market(s) Served
	


	Product or Service
	

	Description
	

	Target Market(s) Served
	


	Product or Service
	

	Description
	

	Target Market(s) Served
	


	Product or Service
	

	Description
	

	Target Market(s) Served
	


6) PRODUCTION GOALS

A. Next Three Years:  HOUSING and NEIGHBORHOOD IMPACT

	Production
	2001
	2002
	2003
	TOTAL

	Owner-Occupied Rehab 
	10 houses


	15 Houses
	20 Houses
	45

	Purchase Rehabilitation
	0
	6 Houses
	10 Houses
	16

	Infill New Construction 
	1 Model House
	10 Houses
	15Houses
	26

	Vacant Land and Vacant House Acquisition and Demolition 
	5
	15
	15
	35

	TOTAL:
	
	
	
	


What projects do you have in the pipeline that will generate these productions goals?

B. Financial Goals

C. Management and Process Goals

7) PROJECT FUNDING AND FINANCING

Resource Development Strategy
	Type of Funding
	Current Sources for Your Organization
	Prospective Sources

	Equity Income

	Project Development Fees
	
	

	Rental Income
	
	

	Fees for Services

	Program Management Contracts
	
	

	Property Management Fees
	
	

	Grants

	Local
	
	

	State
	
	

	Federal
	
	


	Type of Funding
	Current Sources for Your Organization
	Prospective Sources

	Grants

	Philanthropic Foundations
	
	

	Corporations
	
	

	Interest Income

	Internal Revolving Loan Fund
	
	

	Investments
	
	

	Membership Dues

	From local businesses that benefits and/or support the mission of your organization
	
	

	Financing

	For Project Development
	
	

	For Operational Cash Flow
	
	

	Special Events
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8) ROLE s for Implementation
	Board of Directors
	

	Staff

	Executive Director
	

	Housing Staff
	

	Support Staff
	

	Contracted Professional Services

	For Housing Production
	

	For Organizational Operations
	

	Management Information Systems
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Budget 

2008 

Budget 

2009 

Estimated 

2010 

Estimated

1

Grants

Government

$0

Private Foundations:

Corporate Foundations

2

Fees for Services Provided

Project Development Fee

Rental Income from Real Estate

Property Management Fees

3

Program Management Contracts

City/County Programs

4

Membership Fees and/or Dues

5

Special Fund Raising Events

6

Interest Income

7

TOTAL REVENUE

-

$       

 

-

$       

 

-

$       

 

-

$       

 

8

Executive Director

$0

$0

$0

$0

9

Project Development Officer

$0

$0

$0

$0

10

Loan Counselor

$0

$0

$0

$0

11

Administrative Assistant

$0

$0

$0

$0

12

Sub-Total Salaries

$0

$0

$0

$0

13

Unemployment & Payroll Taxes

0%

$0

$0

$0

$0

14

Health Insurance

$0

$0

$0

$0

15

Insurance (Board of Risks)

$0

$0

$0

$0

16

Accounting & Audit

$0

$0

$0

$0

17

Legal

$0

$0

$0

$0

18

Professional Services Fees

$0

$0

$0

$0

19

Copier Lease & Service

$0

$0

$0

$0

20

Telephone Basic & Long Distance

$0

$0

$0

$0

21

Office Rent

$0

$0

$0

$0

22

Office Cleaning

$0

$0

$0

$0

23

Postage

$0

$0

$0

$0

24

Internet Service

$0

$0

$0

$0

25

Computer Hardware/Software Upgrades & Service

$0

$0

$0

$0

26

Membership dues & Subscriptions

$0

$0

$0

$0

27

Credit Bureau

$0

$0

$0

$0

28

Office/Miscellaneous

$0

$0

$0

$0

29

Travel, Conferences & Staff Training

$0

$0

$0

$0

30

Promotional/Advertisement

$0

$0

$0

$0

31

Printing

$0

$0

$0

$0

32

Petty Cash

$0

$0

$0

$0

33

TOTAL REVENUE

-

$       

 

-

$       

 

-

$       

 

-

$       

 

34

Surplus 

/ 

(Deficit)

 :

$0

$0

$0

$0

Annual Estimated Increases In 

Income

2%

Annual Estimated Increases In 

Expenses

6%

REVENUES

EXPENSES
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Operating Budget

		REVENUES								2007 Budget		2008 Budget		2009 Estimated		2010 Estimated

		1		Grants

				Government						$0

				Private Foundations:

				Corporate Foundations

		2		Fees for Services Provided

				Project Development Fee

				Rental Income from Real Estate

				Property Management Fees

		3		Program Management Contracts

				City/County Programs

		4		Membership Fees and/or Dues

		5		Special Fund Raising Events

		6		Interest Income

		7		TOTAL REVENUE						$   - 0		$   - 0		$   - 0		$   - 0

		EXPENSES

		8		Executive Director				$0				$0		$0		$0

		9		Project Development Officer				$0				$0		$0		$0

		10		Loan Counselor				$0				$0		$0		$0

		11		Administrative Assistant				$0				$0		$0		$0

		12		Sub-Total Salaries						$0		$0		$0		$0

		13		Unemployment & Payroll Taxes				0%		$0		$0		$0		$0

		14		Health Insurance						$0		$0		$0		$0

		15		Insurance (Board of Risks)						$0		$0		$0		$0

		16		Accounting & Audit						$0		$0		$0		$0

		17		Legal						$0		$0		$0		$0

		18		Professional Services Fees						$0		$0		$0		$0

		19		Copier Lease & Service						$0		$0		$0		$0

		20		Telephone Basic & Long Distance						$0		$0		$0		$0

		21		Office Rent						$0		$0		$0		$0

		22		Office Cleaning						$0		$0		$0		$0

		23		Postage						$0		$0		$0		$0

		24		Internet Service						$0		$0		$0		$0

		25		Computer Hardware/Software Upgrades & Service						$0		$0		$0		$0

		26		Membership dues & Subscriptions						$0		$0		$0		$0

		27		Credit Bureau						$0		$0		$0		$0

		28		Office/Miscellaneous						$0		$0		$0		$0

		29		Travel, Conferences & Staff Training						$0		$0		$0		$0

		30		Promotional/Advertisement						$0		$0		$0		$0

		31		Printing						$0		$0		$0		$0

		32		Petty Cash						$0		$0		$0		$0

		33		TOTAL REVENUE						$   - 0		$   - 0		$   - 0		$   - 0

		34				Surplus / (Deficit) :				$0		$0		$0		$0

				Annual Estimated Increases In Income		2%

				Annual Estimated Increases In Expenses		6%
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