
STRATEGIC PLANNING

Intermediate Strategic Planning
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QUIZ

MATCH THE PLAN WITH THE DEFINITION

üOperational Plan

üStrategic Plan

üBusiness Plan
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A. Detailed plan of the 
operational and 
financial objectives for  
a business. 

B. Short-term, highly 
detailed plan to 
achieve annual goals.  

C. Plan that outlines an 
organization's purpose, 
philosophy  and 
direction for a desired 
future.



STRATEGIC PLANNING

üDefines direction for the organization

üConsiders allocation of Capital and Human 

Resources 

üConsiders how organization will 

Ádeliver value to its customers 

Ádistinguish itself from its competition

Áchange or enhance internal systems/culture
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WHY IS STRATEGIC PLANNING IMPORTANT?

üConnects Mission to Vision

üCreates a guide that matches organization's 
strengths with market opportunities

üResponse to dynamic and changing 
environment

The future has a way of arriving unannounced

GeorgeWill
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TWO VIEWS OF STRATEGY

REACTIVE PRO ACTIVE

Á Reacting to changes

Á Protecting domain

Á Doing òsame oldó thing

Á Catching Up

Á Feeling anxious

Á Anticipating changes

Á Seeking new opportunities

Á Looking forward

Á Innovating

Á Leader in the Field
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THREE FOCAL POINTS
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Internal Client/Customer Market 
¢ƘƛƴƪƛƴƎ ŦǊƻƳ άLƴǎƛŘŜ 
hǳǘέ

Overlooks changes in 
marketplace

Focuses on what the 
Client/Customer wants, 
ǿƘŀǘ ƛǎ ōŜƛƴƎ άǎƻƭŘέ

Too much can lead to 
άall things to all peopleέ

Considers competition,
differentiation, 
uniqueness

Focus ƻƴ άƴƛŎƘŜέ ŎƻǳƭŘ 
result in loss of 
competitiveedge



THE STRATEGIC PLANNING PROCESS

¾Create a timeline

¾Decide who will participate

¾Collect data

¾Analyze it

¾Determine Themes/Trends

¾Create Goals & Objectives

¾Create an Action Plan

¾Review, monitor and tweak as needed

¾Communicate Process/End Results

7


