STRATEGIC PLANNING

Intermediate Strategic Planning
Sponsored by Ohio CDC Association and OHFA
Conducted by Laura Junglas



QUIZ
MATCH THE PLAN WITH THE DEFINITIO} {

A. Detailed plan of the

Operational Plan operational and
financial objectives for
a business.

detailed plan to
achieve annual goals.

. C. Plan that outlines an
Business Plan organization's purpose,
philosophy and
direction for a desired
future.



STRATEGIC PLANNING

Defines direction for the organization

Considers allocation of Capital and Human
Resources
Considers how organization will

deliver value to its customers

distinguish itself from its competition

change or enhance internal systems/culture
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WHY IS STRATEGIC PLANNING IMPORTANT?

Connects Mission to Vision

Creates a guide that matches organization'’s
strengths with market opportunities

Response to dynamic and changing
environment o
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The future has a way of arriving unannounced
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TWO VIEWS OF STRATEGY

REACTIVE PRO ACTIVE
Reacting to changes Anticipating changes
Protecting domain Seeking new opportunities
Doi ng o0same o |Ad.8okipgHorwarg
Catching Up Innovating
Feeling anxious Leader In the Field
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THREE FOCAL POINTS

Internal

Client/Customer

Market
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Overlookschanges in
marketplace

Focuses on whdhe
Client/Customer wants
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Too much can lead to
call things to alpeople

Considers competition,
differentiation,

| unigqueness
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result in loss of
competitiveedge

Where is Your CHDO?



THE STRATEGIC PLANNING PROCESS

Create a timeline

Decide who will participate

Collect data

Analyze it

Determine Themes/Trends

Create Goals & Objectives

Create an Action Plan

Review, monitor and tweak as needed
Communicate Process/End Results



