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                       Based on The Five Dysfunctions of a Team,
                       featuring New York Times best-selling
                       author Patrick Lencioni’s groundbreaking
                       model for developing cohesive teams
through five key behaviors: Trust, Conflict, Commitment,
Accountability, and Results. 

Propel your team to the next level with this high-energy,
high-impact training session while learning about a state
agency that touches millions throughout Ohio.
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With more than 20 years of experience, Dorinda Byers
possesses a proven track record of increasing organizational
effectiveness, shaping cultures, strengthening teams, and
positioning clients for sustainability and growth. Her
background includes workforce, outreach, sales, and
economic development in community colleges,
manufacturing, and universities.

She holds a Master's degree from Muskingum University and
a Bachelor's from Ohio State.

Mission Statement: As Ohio's chief
compliance officer, the Auditor of State makes
government more efficient, effective, and
transparent by placing checks and balances
on state and local governments for taxpayers.

About the Presenter

The Auditor of State:
Cohesive Teams

Objectives
Embrace a highly effective framework that can
guide your team to become more effective and
efficient.
Identify team-related stumbling blocks.
Recognize the main characteristics of cohesive
teams.
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